
Senior Programming + 
Banta Activity Center 
April 29, 2025





BUILDING 
BACKGROUND

Located at 605 Beech Street, the Banta Activity 
Center has a long history of serving the 
community. Originally constructed in 1924 as 
the Banta School, named after Valparaiso's first 
school superintendent, William Henry Banta, 
the building served as a kindergarten and 
elementary school until 1972. 

In 1978, the Valparaiso Parks Department 
reopened it as a senior center. Today, the two-
story, 14,184 square foot facility operates as an 
activity and events center, as well as a central 
meeting point for the Banta neighborhood. 



CURRENT 
CONDITIONS

 Location: 605 Beech Street,   
Banta Neighborhood

 Stories: Two

 Age: Built in 1924 (100+ years old)

 Area: 7,390 sq ft (1st Floor) /    
6,794 sq ft (2nd Floor)

 Use: Senior & Activity Center



DAILY 
OPERATIONS

 Open Monday – Friday 9am to 3pm.

 Adults ages 50 and up.

 Membership fees are $65 annually or $7 per 
day.

 Northwest Indiana Community Action nutrition 
site Monday – Friday at 11:30am. Free lunch for 
anyone 60+. Non-members are welcome to 
attend lunch.

 Activities include (but are not limited to) card 
games, ping pong, exercise classes, dancing, 
crafts, and puzzles.



MEMBERSHIP / 
ATTENDANCE

 258 members 

 65 daily visitors

 36 weekly bridge players

 33 daily lunch attendees



23’ & 24’ 
OPERATING 

BUDGET

Banta Activity 
Center

2023 Actual 2024 Actual YOY Variance

Total Revenues $39,858 $35,949 ($3,909)

Staff Expenses $46,230 $48,816 $2,586

Other Expenses $76,690 $76,176 ($514)

Total Expenses $122,919 $124,991 $2,072

Net Income ($83,062) ($89,042) ($5,980)



2025  
OPERATING 

BUDGET

 $55,800 in three (3) part-time staff to operate 
and maintain the venue.

 $35,000 in NIPSCO fees.

 $15,000 in HVAC maintenance fees.

 $4,000 in elevator service fees.

 $100,000 estimated park subsidy. 

 27% cost recovery (goal is 50%). 



BUILDING & 
PROGRAMMING 

EVALUATION

• March 2019, Shive Hattery and partners 
completed a building assessment and 
renovation analysis.

• Cost estimate based on maintaining the 
building as a viable structure for the next 
50 years.

• Estimated construction cost was 
$3,054,911 + $144,018 for fire protection 
system.



BUILDING & 
PROGRAMMING 

EVALUATION

• Banta Member and Community Survey      
– February 22, 2021

• Abonmarche Consulting Location Analysis 
– March 8, 2021

• Butterfield Communications Active Adult 
Lifestyle Center Final Report                        
– April 28, 2021



OPTIONS

1. Subsidize
2. Reinvest
3. Relocate
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RELOCATION 
CONSIDERATION 

HISTORY

Several attempts over the years:

• New Boys & Girls Club
• Whispering Pines (reno)
• Calumet Ave. & Bullseye Lake Rd.
• Urschel Land by YMCA



ADDITIONAL 
COMMUNITY 

INPUT & 
AWARENESS

• Valpo Parks 5-Year Masterplan                                            
– March 2021

• Valpo for all Generations Annoucement              
– February 2022

• Adult Center for Enrichment (ACE) Open House 
– March 2022



BUILDING 
(re)LOCATE 

PROCESS

reLOCATE

SELLrePURPOSE
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BUYER 
CONDITIONS

The Valpo Parks Board will require adherence to the 
following conditions:

• The proposed project will not negatively impact the 
Banta neighborhood's residential character.

• The existing building will not be demolished.

• Valpo Parks will retain ownership of the northern 
park, playground, and green space.

• Senior programming will continue uninterrupted in 
the current building for a minimum of three years, 
and up to five years, or until a suitable alternate 
location is established.

• The property will be successfully rezoned to align 
with the buyer's intended purpose.



SENIOR 
PROGRAMMING 
COMMITTMENT

The City of Valparaiso and Valpo Parks are 
committed to delivering exceptional 
programming for our senior community. 

While the Banta Activity Center has a long history 
of service spanning over a century, we believe 
that relocating our senior programs to a more 
modern and accessible facility will allow us to 
elevate the quality and scope of offerings in 
Valparaiso.



STAKEHOLDER 
MEETINGS

• April 22 – Center Township Trustee Jesse Harper

• April 23 – City Council Members Kapitan, Cotton, 
and Reed

• April 24 – Banta Activity Center Members

• April 24 – Banta Neighborhood Association 
Leadership Team



OPEN & PUBLIC 
PROCESS

• April 29 – Park Board Senior Programming 
Presentation by Park Director Kevin Nuppnau

• May 27 – Park Board Resolution Vote &                   
RFP Announcement 

• July 29 – Park Board Proposal Openings &        
Project Presentations

• August 26 – Park Board Project Recommendation    
& Vote

• TBD – Plan Commission

• TBD – City Council (x2)



AVAILABLE 
RESOURCES

 Contact: Kevin Nuppnau, Director 
knuppnau@valpo.us 

 Website: 
https://www.valpoparks.org/728/Senior-
Programming-Update 

 Facebook: @ValpoParks

mailto:knuppnau@valpo.us
https://www.valpoparks.org/728/Senior-Programming-Update
https://www.valpoparks.org/728/Senior-Programming-Update


Q&A



APPENDIX



VENUE 
COMPARISON
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2025
CAPITAL 

NEEDS

HVAC
Tuckpoint
Floor
Roof
ADA upgrades
Fire protection system 
(recommended)
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